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Personal Profile
I have been a building professional with over 30 years experience in the property and construction industry in a variety of strategic, commercial, operational and delivery roles. During a career working in the public and voluntary sectors, my previous roles were to ensure the strategic and operational delivery of all aspects of assets and contracts. I have experience of leading development and investment programs from conception through to delivery on site and final account. Therefore, delivered all aspects of the development lifecycle. 
My strengths lie in my leadership skills in delivering investments programmes and new build homes through a wider range of contract and partnership arrangements. I have considerable commercial and operational knowledge and experience of procurement and contract management specifically in the social housing, construction, voluntary and local government sectors. I have an excellent track record of delivering investment programmes and mix tenure homes which includes both partnership development and stakeholder management.
I have been employed by a range of organisations from new start businesses to public sector and have previously been a member of the Senior Leadership Team for a registered social housing provider. I have previously operated at Board and Director Level for several voluntary sector organisations. I aspire to provide leadership that delivers a positive health and safety culture and empowers my team to deliver excellent customer service.

Employment History

July 2024 – September
WDH

Interim Service Director - Development

Apr 2021 – Presewnt
WDH

Service Manager Development and  New Business 
Responsible for developing and implementing WDH`s New Build and Investment Plan.

Ensure that WDH`s development programme complies with all statutory and legislative requirements and performance standards.

Achievements

· Lead the organisational change through the development and delivery of new systems and procedures.

· Established a development pipeline of over 2,000 new homes through partnership working and stakeholder management.
· Increased the number of new homes starting on site in 2021/22, 2022/23, 2023/24 and beyond.
· Delivered 285 new homes in 2021/22, 325 new homes in 2022/23 and 422 new homes in 2023/24 with a continued growth forecast.
· Responsible for securing WDH largest single S106 contract of 120 new homes.

· Responsible for securing WDH largest single grant funded scheme of 207 new apartments in Leeds City Centre.

· Cashflow management of approx £66m per annum.
· Successfully led Homes England compliance audits for 2022/23 and 2023/24

· Successfully secured funding from WYCA and commuted sum funding from a local authority exceeding £3m.

· Leadership and management responsibility for a internal team of circa 20 staff..

Apr 2020 – April 2021

EN:ABLE BUILD LTD

Director of Operations
Supported the Chief Executive with both strategic thinking and decision making to ensure that ENB remains current, innovative and delivers real value enhancing services to its clients, partners and members.

Responsible for delivery of development packages on behalf of members (Registered Providers) through the management of multi-disciplinary project teams. This involved partnership working and stakeholder management.
Achievements

· Created a new build programme of 400+ mixed tenure units over several development sites for it members (registered providers)
· Progressed the procurement of a registered provider’s open market sale development.

· Revised the business plan and operating model of EN:Able Build leading to operational efficiencies.
· Improved knowledge and skills of our members on a number of topics associated with new build housing.

Dec 2017 – Mar 2020
TOGETHER HOUSING GROUP

Development Programme Manager

To ensure the efficient delivery of Development schemes in accordance with standards, funding, deadlines, monitoring and reporting.  

To coordinate and manage the Project Management Team, ensuring resources are appropriately assigned to the programme. 

To ensure all Contractual commitments are met within HCA requirements and Group Consortium Agreements.

Achievements

· Management of the Together Housing Strategic Partnership Consortium and SOAHP programmes.
· Delivered annual new build programme of 300+ mixed tenure units over several development sites.
· Contributed to continued growth of the new business programme.
· Delivered a successful programme on time, budget and to required quality. This was in accordance with regulatory compliance.
· Cashflow management approx £50m per annum.

· Leadership and management responsibility for and internal team of 11 staff.
July 2014 – Dec 2017
RYKNELD HOMES LTD


Head of Regeneration and Development
Responsible for developing Rykneld Homes regeneration strategy, working in Partnership with North East Derbyshire 
District Council to ensure delivery of key regeneration projects across the District.
Member of the Senior Leadership team and collectively share responsibility for the development, delivery and implementation of the company's strategy and policies.
Achievements

· Delivered new build programme of 300 mixed tenure units over several development sites.

· Delivery of annual capital programme of £10m.

· Delivery of award-winning External Wall Insulation Programmes delivering improvements to over 500 homes.

· Delivered award winning regeneration schemes which have focussed the customer to be the most important part of the delivery. 

· Improved Void performance reducing backlog of voids from 450 properties to under 100 properties over 18 month period.
· Represented Rykneld Homes as Partnership meetings including the South Yorkshire Partnership

· Leadership and management responsibility for a team of 30 staff including sales and leasehold functions. 
April 2012–July 2014
THE COALFIELDS REGNERATION TRUST
Head of Property and Assets, Director CRT Property Developments Limited, Director CRT Property Investments Limited, Director CRT Renewable Energy Limited, Director CRT Trading Limited

Voluntary Experience:

2002 – Current
Hemsworth R.U.F.C – General Committee

2014 – 2015
Connection Housing - Board Member 

2005

White Rose Credit Union Ltd – Marketing Director

2001 

Hemsworth R.U.F.C - Hon. Secretary 

2000

Hemsworth R.U.F.C - Assistant Treasurer 

Qualification History
2013
The College of Estate Management

Post Graduate Diploma in Property Investment (RICS) (Level 7)
2011
The College of Estate Management

Diploma in Surveying 
2006
Awarded Chartered Marketer Status by the Chartered Institute of Marketing

2004
University of Hull (Doncaster College)

MA Marketing Management (Level 7)
2003
Dearne Valley Business School 


Postgraduate Diploma in Marketing (Level 7)
2002 Dearne Valley Business School 


Advance Certificate in Marketing

PROFESSIONAL BODIES

2016
Chartered Institute of Marketing 
Chartered Marketer 
Association of Project Management 
Associate Member

Royal Institute of Chartered Surveyors 
Student Member - APC
COIB




Currently progressing Fellowship route.
